ACES Meeting
Date: October 16,2018
Location: CCHS, Room 1209
Time: 7:00 pm
Agenda
1. Call to Order
2. Approve Agenda
3. Approve September 18, 2018 Minutes
4. Calendar updates and upcoming events
5. President
Board report

6. Vice President

Board report
Kindergarten discussion

7. Fundraising - Jolene

Board report

Thank yous to Sponsors/Donors
New Fundraising Initiatives
Grant applications

8. Financials - Nick

Board report

Update on Accounts Receivable

Balance Sheet

Approval of Financial Assistance Policy

Forest Play/Music Magic Contracting/Invoicing Process
Forest Play Capital Expense Bill

9. Festivals

Board report
Winterfest

10. Playground Update



11. Teacher Communication Protocols - Melanie
12. ACES/Parent Council Waldorf Training - Ronna
13. Strategic Plan Updates - Lexi (45 minutes)
14.In Camera

15. Meeting Adjournment



